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Abstracts

The current life requires the well-coordinated work and skills to respond the changes in various fields of life.
Especially those that influence the maintenance of a healthy human life. The Purpose of the Study is to analyze the
competitiveness of sports organization on the base of relevant indicators study in order to manage the sports enterprise
competitiveness level. Research Organization. The study was performed since October 1, 2019 to July 1, 2020, in the
physical culture and sports organization — Sports Club Sportexpert. The analysis of the services competitiveness was
carried out through the example of the sports enterprise — Sports Club Sportexpert. SWOT analysis has been widely
used in the process of strategic planning, which divides factors and phenomena into four categories: strengths and
weaknesses of the project; opportunities that open up during its implementation and threats associated with its
implementation. Results of the Research. The obtained results are aimed at assessing the competitiveness level of the
Sports Club Sportexpert. They necessitated the development of certain measures for influence specific competitive
indicators. Therefore, it was proposed to expand the discount system — to include discounts for certain age groups, as
well as formed discounts on the purchase of sports nutrition, while paying an annual pass. Also, it was suggested to hold
a number of activities with a purpose of the sports club promotion. It is proposed to update partially the training
equipment in order to influence its quality. Conclusion. The competitiveness level of any enterprise is an important
factor influencing the efficiency and success of its activities.

Key words: competitive advantages, competitiveness, physical culture and sports organization, SWOT analysis,
sports club.

Jwamuaa lly6a, Bikropis Illyoa, Bikrop Llly6a. AcnekTH, siki BIJIMBAaIOTh HA KOHKYPEHTOCIIPOMOXKHICTh
¢izkyabTypHO-cIOpTHBHOI opranizamii. CyJacHUI pUTM JXUTTS MOTpeOye WiTKOi poOOTH Ta BMIHHS pearyBaTH Ha
3MiHH B pi3HHEX cepax xKUTTsa. OcoOIMBO Ti, SKi BIUTMBAIOTH HA MiATPUMKY 3IOPOBOTO XHUTTS JOAUHU. Mema oocni-
0dicenns — POaHali3yBaTH KOHKYPEHTOCIIPOMOXKHICTh (Di3KyJIbTYPHO-CIIOPTHBHOI OpraHi3aiii Ha OCHOBI JJOCIIPKEHHS
BIZIMOBITHUX IOKA3HUKIB 13 METOI YMNpaBIiHHA PiBHEM KOHKYPEHTOCIIPOMOXKHOCTI CIIOPTHBHOTO IIiJIIPHEMCTBA.
Opzanizayin docaiocenns. Jlocnimxenns npooamu 3 01 xoBTHs 2019 p. o 1 aunus 2020 p. Ha 6a3i (i3KyIbTYpHO-
CHOPTUBHOI OpraHizauii — CIIOPTUBHOTO KiyOy «CroprekcrepT». AHaii3 KOHKYPEHTOCIIPOMOXKHOCTI TOCIYT HpOBe-
JICHO Ha MPHKJIAJAi CIIOPTHBHOTO MiIIPHEMCTBA CHOPTHBHHUI Kiry0 «CroprekcriepT». st cTpaTeriyHoro MiaHyBaHHS
3actocoByBcsi SWOT-anani3, sskuil oyisirae B pO3/AiJIeHHI YNHHUKIB 1 SIBUIL HA YOTUPU KATETOPil: CHIIbHUX Ta CITa0KHX
CTOpIH IIPOEKTY; MOXKJIMBOCTEH, KOTpi BIIKPHMBAIOTHCS MiJ dYac HOro peaiisamii, i 3arpo3, MoOB’s3aHUX i3 HOro
3aificHeHHsAM. Pesynsmamu. OTpuMaHi pe3yibTaTH, CIPSIMOBaHI Ha OILIHKY pIBHS KOHKYpPEHTOCIIPOMOXKHOCTI B
CHOPTHBHOMY Kiy0i «CHopTekcrepTy», 3yMOBWJIM HEOOXiTHICTH Y PO3poOIl MEBHHMX 3aXOJiB i3 METOI0 BIUIMBY Ha
KOHKPETHI KOHKYPEHTHOCIIOPOMOXHI MOKa3HHKH. BifTak 3amporOHOBAaHO PO3IIMPEHHS TUCKOHTHOI CHCTEMH, TOOTO
BKJIFOUSHHSI 3HM)KOK ISl MEBHUX BIKOBUX KaTeropiif, a Tako c(HOpPMOBAHO 3HIDKKM Ha TPHUIOAHHS CIIOPTHBHOTO
XapuyBaHHA W MiJ Yac OIUIaTH pivyHOTO aboHeMeHTy. TakoX 3amporOHOBAaHO MPOBEIEHHS HU3KH PEKIaMHUX 3aXOMiB
3aJy1sl POCYBAHHsI CIIOPTHBHOTO KIIyOy. 3ampoNOHOBAHO 3/IMCHEHHS YaCTKOBOTO OHOBJICHHS TPEHYBAJILHOTO iHBEH-
Taplo 3 METOIO BIUIMBY HA IOKAa3HUK SIKOCTI TPEHYBAJILHOTO 00OnanHaHHs. Bucnogku. PiBeHb KOHKYpEHTOCIPOMOKHOCTI
Oy1b-SIKOTO MANPUEMCTBA — 1€ BXKIMBUI YMHHHUK, SIKUH BIUTMBA€ HA €(DEKTUBHICTD i YCIIIIHICTD AisUIBHOCTI.

Knwowuoei cnoea: KOHKypEHTHI TepeBarw, KOHKYPEHTOCIIPOMOJXKHICTB, (i3KyIbTypHO-CIIOPTHBHA OpTaHi3amid,
SWOT-anani3, CHopTUBHUHN KITy0.

Jronpmuaa Ily6a, Bukropusa Ily6a, Bukrop Ily6a. AcnekTsl, BIUsSIIOIIEe HA KOHKYPEHTOCINOCOOHOCTH
(pu3kyIbTYpHO-cOpTHBHOIT opranu3anuu. COBpEeMEHHBI PHUTM JKM3HH TpeOyeT dYeTkoil paboTel W yMeHUs
pearupoBaTh Ha U3MEHEHMs B pasHbIX cepax »KM3HH, OCOOCHHO TE, KOTOpBIE BIMAIOT Ha MOJAJEpKaHUE 310POBOH
XKHU3HU 4desoBeka. Ilenv uccnedoseanus — NpoaHaIM3UPOBaTh KOHKYPEHTOCIIOCOOHOCTH (DM3KYJIBTYPHO-CIIOPTHBHON
OpraHM3aliy Ha OCHOBE HCCIEJOBAHUS COOTBETCTBYIOIIMX IMOKAa3aTeleH C LIeNbI0 YNPaBJIEHUsS YPOBHEM KOHKYPEHTO-
CIIOCOOHOCTH CIIOPTUBHOTO IpeAnpuAtusa. Opzanuzauusa uccaedosanus. VccinenoBanue mpooaunock ¢ 01 okradps
2019 r. o 1 uronsg 2020 r. Ha 6a3e PU3KYIBTYPHO-CIIOPTUBHOM OpraHU3alui — CHOPTUBHOTO Kityba «CIOpPTIKCIIEpT.
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AHanu3 KOHKYPEHTOCIIOCOOHOCTH YCIIYT NMPOBOJMIICS Ha HMPUMEPE CIIOPTHBHOTO MPEINPHATHS — CHOPTUBHBIH KIyO
«CrioptakcnepT». st cTparernieckoro mianupoBanus npumensuicss SWOT -aHanu3, 3aKkIF0Yaronuics B pa3esieHuN
(haKTOpOB U SIBIICHUI Ha YETHIPE KATCTOPHU: CHIIBHBIX U CIA0BIX CTOPOH IPOEKTa; BO3MOXKHOCTEH, OTKPBIBAEMBIX TPH
€T0 peann3alyi, 1 yrpo3ax, CBA3aHHbIX C €r0 OCylIecTBICHUEM. Pe3yibmamul. I1omydeHHbIC pe3ynbTaThl, HAIPABICH-
HBIC Ha OIICHKY YPOBHS KOHKYPEHTOCIIOCOOHOCTH B CIIOPTUBHOM KiIyOe «CHOPTIKCIEPT, 00YCIOBIIN HEOOXOJUMOCTh
B pa3pabOTKe ONPEAETICHHBIX MEPONPUATHH C IENBI0 BO3AEHCTBHS HA KOHKPETHBIE KOHKYPEHTOCIIOCOOHbIE TOKA3aTEH.
CrenoBaTenbHO, MPEANIOKEHO PACHIMPEHHE YYETHOM CHCTEMBI, TO €CTh BKJIIOYEHHE CKHIOK Ul ONPENCICHHBIX
BO3PACTHBIX KaTETOPHH, a Takke CHOPMHUPOBAHBI CKUIKM Ha NMPHOOPETEHHE CHOPTUBHOTO NHTAHMSA M TPH OIUIaTe
rogoBoro aboHemeHTa. Takke Ipelaranoch NMpOBENCHUE PSJa PEKIAMHBIX MEPONPHATHH C LENbIO MPOIBMKCHHS
CHOPTHBHOTO KJIy0a, a TakKe YaCTHYHOE OOHOBIICHHE TPEHHPOBOYHOIO MHBEHTApsl C IIEJIBI0 BO3JCHWCTBHS HA IOKa-
3aTeNlb KauecTBa TPEHHUPOBOYHOTO 000pyIoBaHMs. Bbi600bl. YPOBEHb KOHKYPEHTOCIIOCOOHOCTH JIFOOOTO TPEIIPHUITHS
— 9TO BayKHBIH (haKkTop, BAMSIOMINIT Ha 3(PPEKTUBHOCTD U YCHEITHOCTh JESTEIbHOCTH.

Kniwouegvle cnosa: KOHKYPEHTHBIE NPEHMYIIECTBA, KOHKYPEHTOCIOCOOHOCTh, (PH3KYJIBTYPHO-CIOPTHBHAS
opranusanyst, SWOT-ananus3, CHOPTUBHBIN KITyO.

Introduction. At the given moment, crisis situation in the country, as well as the presence of military
activities make it impossible to develop physical culture and sports. However, it is already necessary to
analyze programs for the development of physical culture and sports that are effective in other countries.
This will reveal the problems that exist in Ukraine in the sphere of sports, as well as form on the basis of the
acquired knowledge new programs for the development, support of physical culture and sports and
improvement of existing ones. The period of reformation is taking place in economical development of
Ukraine. That is why the problem of competitiveness increase of domestic sports organizations should be
considered. According to the state statistics service Ukrstat, among the most popular and widespread
physical culture and sports organizations, first of all, are sports clubs. As of 2019, the number of sports clubs
across the country was 4993, and in the Zaporizhzhia region in the same year there were 102 sports clubs.
The high level of physical culture enterprises competitiveness will give opportunity for the enterprises to
develop this branch within the country, and also with dignity represent Ukraine in sports competitions on the
various levels [2; 3; 8; 11].

The problem of low level competitiveness of physical culture and sports organizations is the lack of
relevant experience in improving the quality of management. Deficit of state funding and state aid, lack of
preferential system, significant tax burden on the organization of physical culture and sports have a negative
impact on the level of competitiveness of domestic physical culture and sports organizations. One of the
factors influencing the efficiency of physical culture and sports organizations is the level of services
competitiveness they provide.

The contribution to the consideration of competitiveness concept of physical culture and sports
organizations was made by the following scientists: O. Gh. Jankovogho [4], L. I. Prokopova, M. B. Chkhajlo
[8], I. M. Stakhiv [10; 11] and others. Analyzing the research, we can say that today competitiveness of
sports organizations in Ukraine is not paid enough attention. This situation is the result of crisis phenomena
in the country, which focuses the attention of scientists on solving the problems of the state economy, as well
as the insufficient development of physical culture and sports in Ukraine [6-9].

Analysis of literature, monographs, research, articles, etc. showed that the topic of physical culture and
sports organizations competitiveness in Ukraine is not paid enough attention.

Materials and Methods of Research

The purpose of the study is — analyze the competitiveness of sports organization on the base of relevant
indicators study in order to manage the level of sports enterprise competitiveness.

Participants. The study was performed from October 1, 2019 to July 1, 2020. On the basis of the
physical culture and sports organization sports club «Sportexpert». Enterprise of physical culture and sports
took part in the experiment. As a controlling sports enterprise, a relative sports club was identified, which
best meets all indicators of competitiveness. The experimental enterprise introduced advanced tools to
increase the level of sports organization competitiveness in order to improve the process of competitiveness
management.

Organization of the Research

SWOT-analysis is one of the most common tools for strategic planning. It allows for analytical work to
identify the strengths and weaknesses of a sports organization, as well as opportunities and threats to the
environment. This analysis is classified as situational and is made in order to form a clear picture, which
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includes information and data of the internal organization of work at the enterprise, and analysis of the
external environment, trends and obstacles in which the organization intends to take a competitive place [1;
11; 12].

To form a long-term strategy, the management of a sports organization must pay special attention to the
strengths of the enterprise, because they have a significant influence on efficiency and they must be built to
achieve competitive advantages. At the same time, it is impossible to take into account the weaknesses of the
activity, because in the long run they can have a significant negative influence, which will minimize the
effectiveness of the activity. That is why it is also necessary to pay attention to the formation of measures
aimed at reducing the negative influence on weaknesses, and possibly turning them into strengths.

Stages of SWOT-analysis:

1. Identify the strengths and weaknesses of the enterprise or products. For this purpose it is necessary
to make the comparative analysis of internal resources in the organization or characteristics of production
with similar indicators at competitors. Parameters that are better according to similar indicators of
competitors are strengths. Accordingly, the parameters that are worse are referred to as weaknesses.

2. ldentify opportunities and threats to the organization. At this stage, an analysis of environmental
factors, and also analyzes the influence of these factors in the activities of the enterprise. Accordingly,
opportunities are external factors, the emergence of which will lead to increase of sales and profits, and
threats — external factors, in the event of which there will be a negative influence on the activities of the
organization.

3. Formation of the table SWOT-analysis. The purpose of the table is to structure the information
obtained. The table consists of 4 parts, which have names — strengths, weaknesses, opportunities, threats.
Each of them includes certain parameters that characterize this part. Parameters should be distributed
according to the importance, from most important to least.

4. Conclusions. Based on the results, it is necessary to form a strategy that will not only effectively use
all opportunities, but also to avoid the negative influence of threats on the activities of the organization [1; 4;
12].

Statistical analysis of data was carried out using the SPSS Statistics program.

Results. Realization of SWOT-analysis has enormous importance in managing the competitiveness of
enterprises. With the help of SWOT-analysis, information on weaknesses and opportunities that can be
turned into competitive advantages was obtained and summarized (table 1).

Table 1
SWOT-Analysis of the Sports Club «Sportexpert»
STRENGTHENS WEAKNESS
Availability of various sections, except for the gym Lack of sport achievements of most coaches

High cost of services, compared to other similar

Discount system sports clubs

Possibility of online payment
Free guest training (also online)
Online training

«Freezingy the season ticket

The lack of an extensive network of sports clubs

OPPORTUNITIES THREATS
Expansion the list of provided services
Advanced training of the coaching staff Consumption of market share and visitors due to the

Development by trainers own techniques for training, | spread of other sports clubs
improvement, weight loss, etc.
Expansion of the discount system

Renewal of fixed assets Increase of utilities cost

Passaging promotional events

Improving the conditions for visiting a sports club Introduction of new training methods by
Access to new market segments competitors

So, among the strengths, it is definitely worth noting the presence of various sections in the sports club
«Sportexpert» in addition to the gym. Wellness training, CrossFit, oriental dances, pilates, modern dances,
pop dances (for children), karate (for children) and others — all these form the competitive advantages of the
sports club, because the more services they provide, the greater the target audience.
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As for the system of discounts, it should be noted that at the moment the discount system is not quite
extensive, and includes only a few types of discounts. So, today in «Sportexpert» there is a «Bring a friend»
promotion, which gives a 10 % discount on the next season ticket, as well as a «Cumulative bonus» of 5 %
of each replenishment of the club card. The system of discounts should be expanded. For greater efficiency
of the sports club «Sportexpert» it is proposed to introduce:

— discounts for visitors who purchase an annual pass of 90 % of the cost. The size of the 10 % discount
is optimal, because for a sports club 10 % of the season ticket is not a significant amount, but the advantage
is that the money will be received once in full. That is why, the sports club can use the proceeds to hold other
events. Another advantage of granting such a discount is that over the course of a year, cash gradually
depreciates due to the effects of inflation. One-time payment will allow to direct the funds received until
their real value decreases due to inflation. In addition, after paying, the consumer will work out in the gym
throughout the year;

— discounts for certain age groups. For example, it is necessary to introduce discounts of 5 % for
students (subject to a student ticket) and retirees (subject to a pension certificate);

— in the sports club «Sportexpert» consumers have the opportunity to buy sports nutrition. Therefore,
each visitor at the time of purchase of a season ticket must be given a discount on sports nutrition in the
amount of 5 %.

Another strength is the introduction of online training in connection with COVID-19. That will help
support customers in different parts of the world. A large selection of the Internet platforms is offered for the
convenience of training (Zoom, Skype, WebEX, Viber, WhatsApp, Telegram).

Possibility to «freeze» the season ticket due to a business trip, injuries or illness. Visitors will feel cared
that the sports club «Sportexpert» understands the rhythm of life for each person.

Online subscription payment. This feature, of course, has a positive effect, because it makes the
payment process faster and more convenient for consumers. This is also a competitive advantage of the
sports club «Sportexpert», because other sports clubs do not provide such an opportunity. A free guest
training (also online) in the gym, or in a specific section, is a great way to attract new visitors.

As for the weaknesses, the main is the lack of sport achievements in most coaches. To maximize the
effectiveness of the training process, coaches must constantly improve themselves. That is why it is
necessary to bow down and direct free funds to improve the skills of the coaching staff. Also, a system of
bonuses should be introduced in order to encourage trainers to introduce new training technologies and
develop their own or improve existing training methods and programs.

The lack of an extensive network of sports clubs in «Sportexpert» also appears to be a weakness. At the
moment, this club has two departments. Forming another hall is a rather expensive process, both in terms of
money and time. That is why it is necessary to focus on the development of competitive advantages in order
to attract the maximum number of visitors to existing departments.

Performing promotional events is a great opportunity not only to remind about yourself, but also to
announce the opening of new sections, trainings using new methods, the introduction of new discounts, types
of club cards and more. It is necessary to use all kinds of media to communicate with the public and
influence your target audience. PR-management should include advertising on radio, local television,
billboards, popular social/media pages, participation in regional, local and district events, etc.

Analyzing the above mentioned it is necessary to note that SWOT-analysis helped to identify the
strengths and weaknesses of the company, outlined its opportunities and threats, and thus formed a
competitive advantage, which was used to increase the competitiveness of the organization.

Discussion. Physical culture and sports organizations are aimed to carry out physical culture and health
activities. Such institutions may include various centers, clubs, studios, complexes, etc. The activities of
physical culture and sports organizations are carried out on the basis of regulations or statutes, and their
founders can be both individuals and legal entities, which in the future at their own expense shall finance
such institutions. It is also possible to classify physical culture and sports organizations according to the form
of ownership regulated by Art. 63 of the Commercial Code of Ukraine [2; 3; 6; 7].

Analyzing material above, it was noted that the prestige of physical culture and sports organizations has
enormous importance in competition. According to consumers, the prestige of a sports club is an important
competitive characteristic. That is why there is a need to form new advantages over competitive sports
clubs [4, 5, 9].

The obtained results are aimed at assessing the level of competitiveness in the sports club «Sportexpert
necessitated the development of certain measures to influence specific competitive indicators. Therefore, it
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was proposed to expand the discount system — to include discounts for certain age groups, as well as formed
discounts on the purchase of sports nutrition, while paying an annual pass. Also, it was proposed to hold a
number of promotional activities to promote the sports club. It is proposed to update partially the training
equipment in order to influence the quality of training equipment. The development and implementation of
new training programs were also proposed.

As a result, it should be noted that the proposed measures had a positive influence on the efficiency of
the sports club «Sportexpert». The introduction has led to an increase in consumer satisfaction with the
services of the sports club, which has led to an increase in its level of competitiveness.

Conclusions. The competitiveness of a sports organization is determined by the result of its activities.
Which consists in the effective functioning of the enterprise and the presence, in comparison with similar
physical culture and sports organizations, of competitive advantages. This is achieved by developing an
effective management system of the organization, using of advanced effective approaches in teaching and
training, researching the experience of similar physical culture and sports organizations all over the world, as
well as through the rational using their own capabilities and regular monitoring of competitors.

Conflicts of Interest. The authors declare that there is no conflict of interest.
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